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Application No.:

Reviewer Name:

Applicant Name:

Review Date:

SCORING INSTRUCTIONS
1. Review all submitted documents thoroughly
2. Score each criterion independently based on the rubric below

3. Calculate weighted scores by multiplying raw score by weightage
4. Sum all weighted scores for the total score (out of 100)

5. Provide brief written comments for each criterion

SCORING SCALE (0-100 for each criterion)

Score Range

Rating

Description

90-100

Excellent

Exceeds expectations in all
aspects; outstanding
quality

75-89

Very Good

Meets and exceeds
expectations in most
aspects

60-74

Good

Meets expectations
satisfactorily

40-59

Fair

Meets minimum
requirements but lacks
depth

0-39

Poor

Does not meet minimum
requirements
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CRITERION 1: COMPLETENESS AND ACCURACY (20%)
Sub-Criteria:

All mandatory documents submitted /25
Information accuracy and consistency /25
Professional presentation and /25
formatting
Clarity and completeness of /25
responses
RAW SCORE (0-100): /100
WEIGHTED SCORE (Raw Score x /120
0.20):

Comments:

CRITERION 2: INNOVATION AND FEASIBILITY (25%)
Sub-Criteria:

Uniqueness and innovation level 127
Technical feasibility and proof of /23
concept

Market research and validation /23
evidence

Clear problem-solution fit [ 27
RAW SCORE (0-100): /100
WEIGHTED SCORE (Raw Score x 1 25
0.25):

Comments:
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CRITERION 3: GROWTH AND SCALABILITY (25%)

Sub-Criteria:

Business model sustainability /25
Market size and growth potential /25
Scalability of operations /25
Financial projections and assumptions /25
RAW SCORE (0-100): /100
WEIGHTED SCORE (Raw Score x 125
0.25):

Comments:

CRITERION 4: NATIONAL PRIORITIES ALIGNMENT (15%)

Sub-Criteria:

Job creation potential /30
Social and environmental impact / 25
Contribution to national development /25
Alignment with SDGs and priorities /20
RAW SCORE (0-100): /100
WEIGHTED SCORE (Raw Score x /20
0.15):

Comments:
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CRITERION 5: COMMITMENT AND CAPACITY (15%)

Sub-Criteria:
Team expertise and experience /30
Commitment to program requirements /25
Resource availability and readiness /25
Clarity of goals and expectations /20
RAW SCORE (0-100): /100
WEIGHTED SCORE (Raw Score x 120
0.15):

Comments:

FINAL SCORE SUMMARY

Evaluation Criterion Max Points Score
1. Completeness and 20
Accuracy

2. Innovation and 25
Feasibility

3. Growth and Scalability | 25
4. National Priorities 15
Alignment

5. Commitment and 15
Capacity

TOTAL SCORE: 100
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OVERALL ASSESSMENT
Strengths:

Areas for Improvement:

Recommendation:

0 STRONGLY RECOMMEND for Selection
O RECOMMEND for Selection

[0 CONSIDER for Waitlist

O DO NOT RECOMMEND

Reviewer Name: Date:

Reviewer Signature:

--- END OF EVALUATION SCORESHEET ---
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